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Introduction
The Social Work workforce aims to improve outcomes for children and families across Salford, so their experiences, opportunities and
lives are as good as they can be, this will be achieved through developing a skilled and motivated workforce.

This strategy supports the City Council’s Workforce Strategy, and the Children’s Services Business, continuity and improvement Plans
which describe the vision and priorities for the service and aims to ensure we have the workforce capacity to deliver on these
outcomes.

We recognise the workforce are our greatest asset, and effective planning will ensure the right people are in the right place at the right
time, with the right skills, to deliver effective services to children and their families.

Salford social workers are committed to meeting the requirements of the Professional Capabilities Framework and as an organisation
we are working towards embedding the Knowledge and Skills Statement. We will have a stable and confident workforce who are eager
to learn from audits, embrace evidence-based practice and are informed by research.

We are committed to providing services who embrace diversity, promote equality of opportunity, and ensure these values are
embedded in our day to day working practices with residents, colleagues, and partners.

The aim of this strategy is to build and sustain a committed, resilient, stable and talented workforce who are supported and challenged
to practice with passion and creativity; confident in their knowledge, skills and abilities. This will empower children and families to
make changes which enables children and young people to have safe, healthy, happy and successful lives.
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Context

The recruitment and retention of experienced Social Workers remains increasingly difficult on a
National Level, resulting in the Social Work staffing landscape progressively changing to a lesser
experienced and newly qualified workforce. Children’s Social Care has a volatile workforce
market which had been fuelled by two years of pandemic pressures, increasingly complex
caseloads and an aging workforce. This is exacerbated by an ever-increasing limited pool of social
workers, many of whom during and following the pandemic have moved from static permanent
positions into Agency Social Work or Managed Project Teams culminating in all areas of
operational social work holding vacancies.

As part of the changing landscape, Salford have been forward thinking and established workforce
development strategies to meet this challenge, reduce vacancies and manage the impact upon
Service delivery. It is important to note these strategies have been successful and enabled Salford
to continue to ensure steady recruitment of newly qualified social workers who will, with the
support of the strategies and innovation, be our future experienced and committed social work
workforce.
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Aims and benefits of the Workforce Strategy

The Workforce Strategy will enable children’s services social work workforce to:

❖ Plan, measure and monitor resources to provide a targeted response to fluctuating demands are
met safely.

❖Address themes relating to recruitment, retention, and turnover of staff.

❖ Provide oversight and direction around issues relating to capacity and workforce shortages

❖Minimise the number of vacant posts, and reduce agency staffing to ensure a stable workforce at
all levels

❖Undertake workforce forecasting to effectively plan for future needs

❖Address issues relating to staff performance, capability, and sickness absence

❖Operate a career progression model which recognises and rewards talent, enables effective
succession planning and makes the best of the expertise of staff at all stages of their career

❖ Identify the skills, knowledge and development required for the current and future workforce
including a recognition of the mandatory and statutory training requirements for the workforce

❖ Encourage learning and development in the workplace to improve individual and service 
performance
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What do our Workforce say?
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Workforce 5 Key principles
I feel safe

• Ensuring there is a learning, not a blame culture. Basics like ensuring feedback to quality assurance and audit is balanced and relationship-based and challenge 
inside and outside supervision is respectful and constructive. 

• Reducing uncertainty by ensuring communication and feedback is given in a timely manner. 

I feel supported

• Ensuring the consistent use of Mental Health first aiders and wellbeing champions across Children’s Social Care once launched. 

• Ensuring supervision is regular, protected and useful in terms of supporting families and driving forward plans for children with timely decision making able to be 
made to support progress and reduce drift and delay. Supervision is more reflective and less based on compliance measures. 

I feel the organisation values social work

• Staff report to value regular feedback from senior leaders and AD forums for Social Workers to feedback directly issues which they are having in practice. For there 
to then be a “You said… We did…” approach to feeding back to evidence impact. 

• Visible senior leaders and managers in the office building to enhance a sense of “we’re all in this together” and that we are all here, albeit in different roles to 
achieve the same outcomes for the children and young people of Salford. 

• Undertaking scheduled “how are we doing” meetings with individual members of staff to look in more detail about the employee experience, barriers and 

I am able to develop my career

• Consistent support and training offered to the whole workforce with leadership and management development being offered to aspiring managers and advanced 
social workers. 

• Opportunities for staff to contribute to training and develop specialisms in areas, becoming champions and taking on additional responsibilities which enhances 
their engagement with the authority and support for others. 

• Encouraging staff to progress in their career, from ASYE to Level 2, to Level 3, to undertake Practice Educator qualifications and to further develop into future 
leaders and managers.

I feel happy to go to work

• Managers taking the time to say “thank you” and “well done” for doing a good job and going the extra mile.

• The office being a friendly and welcoming environment where wellbeing is at the forefront of everyone’s minds, picking up on body language to ensure people are 
happy and if they aren’t, understanding the reasons and trying to put it right or provide support. 
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You said, we did
• Launch of social work initiatives to include Apprenticeships, frontline, ASYE Academy, Step Up;
• Re-launch of workspace to access relevant training and development materials;
• Access to evidence-based research and toolkits to inform practice;
• Roll out of Family Partnership Model;
• Identification of champions to enhance staff retention;
• CPD, Recruitment events to attract new staff;
• Full pay review to ensure attractive and competitive salaries;
• Comprehensive health & Well being offer;
• Due to the amount of resources, time and planning required to continually support and 

address workforce pressures it has been decided to utilise the money from another post to 
recruit a dedicated workforce lead, this post will have measurable outcomes attached and will 
report quarterly on activity and impact of initiatives alongside vacancies, recruitment and 
retention figures as well as well being.
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Comparator information
• Recently shared regional information evidences that Salford has 

• a higher than most local authorities FTE rate of social workers
• a lower rate of vacancies
• a slightly higher than average absence percentage 
• a lower than average rate of agency workers.

• Data as at end of Q2 2022/23.
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